

Book Club Discussion Guide – Ethics for Trustees 2.0


Welcome Dear Readers!
Thank you for selecting Ethics for Trustees 2.0, by Marguerite Lorenz, MCIT, CLPF for your book club.
Trustees occupy one of the least understood and most important positions of trust in our society. Whether serving family members, beneficiaries, charities, or other stakeholders, Trustees are expected to exercise sound judgment, fairness, integrity, and accountability. 
Trustees can be banks or trust companies, family members, friends, professionals you know, or Independent Professional Trustees. Anyone who serves as a Trustee is a Fiduciary – A person or organization legally and ethically bound to manage money or property for the benefit of someone else, placing the client’s best interest above their own.
This book explores not only what Trustees must do, but how they should think when faced with difficult decisions, competing interests (conflicts of interest), and ethical dilemmas. This discussion guide is intended to help readers examine those challenges, reflect on their own values, and engage in meaningful conversations about fiduciary responsibility. 
Each of us is the powerful decision maker regarding our own lives. We give up our power when we avoid planning ahead, or getting our preferences into writing. May reading this book, and discussing its concepts help all of us live more effectively.

For Discussion Leaders
Suggested meeting length: 60–90 minutes.
Encourage participants to:
1. Discuss principles rather than personal legal matters.
1. Respect differing viewpoints.
1. Focus on ethical reasoning, not merely legal compliance.
1. Share experiences only to the extent they are comfortable.
Remember that the purpose of the discussion is educational and reflective, not legal advice.

Opening Icebreaker
Please introduce yourself and answer one of the following questions:
1. When you hear the word “Trust,” what comes to mind?
1. What attracted you to this book?
1. Have you ever served as a “Fiduciary”; Trustee, Executor, Agent, Conservator, or Guardian?

Discussion Questions
Part 1: The Meaning of Fiduciary Duty
1. Before reading the book, how would you have defined the role of a Trustee?
1. What responsibilities of Trustees surprised you most?
1. Why do you think society places such high expectations on fiduciaries?
1. Is legal compliance enough to make a Trustee effective? Why or why not?

Part 2: Ethics Versus Rules
1. The book distinguishes between following rules and acting ethically. What is the difference?
1. Can a Trustee act legally but still behave unethically?
1. Why is ethical judgment often more complicated than simply following written instructions?
1. Have you encountered situations where the “right” answer was not obvious?

Part 3: Conflicts of Interest
1. Why are conflicts of interest so dangerous in fiduciary relationships?
1. What are some subtle conflicts you have encountered?
1. How can Trustees identify potential conflicts before they become problems?
1. What safeguards should Trustees use to maintain transparency and accountability?

Part 4: Decision-Making and Judgment
1. What qualities distinguish an excellent Trustee from an average one?
1. Which decision-making principles discussed in the book seemed most valuable?
1. How should Trustees balance competing interests among beneficiaries?
1. What role does documentation play in ethical decision-making?

Part 5: Communication and Relationships
1. Why is communication often one of the most difficult parts of serving as a Trustee?
1. How can poor communication create ethical concerns?
1. What responsibilities do Trustees have to keep beneficiaries informed?
1. How can Trustees maintain professionalism during emotionally charged situations?

Part 6: Personal Reflection
1. If you were selecting a Trustee for your own trust, what qualities would you prioritize?
1. Has the book changed your opinion about who should serve as Trustee for you?
1. Would you personally be willing to serve as a Trustee? Why or why not?
1. What ethical principle from the book do you believe is most important?

Reflection Exercise
Take five minutes to complete the following statement:
“A Trustee demonstrates integrity when he or she…”
Invite participants to share their responses.

Action Challenge
Before the next meeting, choose one of the following:
1. Review the Trustee provisions in your own estate plan.
1. Consider whether your chosen Trustee possesses the qualities discussed in the book.
1. Identify one ethical principle you can apply in your professional or personal life.
1. Discuss fiduciary responsibilities with a family member or colleague.

Favorite Insights
Ask each participant to share:
1. A passage that stood out.
1. A lesson they did not know before reading the book.
1. A principle they believe every Trustee should understand.

Closing Discussion
After reading Ethics for Trustees 2.0, what is the single most important lesson that every Trustee—and every person choosing a Trustee—should understand?

Final Thought
Trustees are entrusted with more than assets. They are entrusted with relationships, intentions, values, and the confidence that someone will act honorably on behalf of others.
Ethics are not simply an addition to fiduciary duty—they are its foundation.
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